Priority Action

Key Actions Identified

Community Champion

Committee Lead

Mt Perry Community Development Strategy
Implementation Plan action summary

Delivery Support

Park Upgrade and
Summit Walk

Mingo Crossing Road
Upgrade

Free Camp and Dump
Point

Mine Tours

Town Branding and
Signage

* Funding Needed
* Staff Needed

Council to provide an
update to MPCDB

* Needs Analysis to be
undertaken

* EarthCheck to provide
RV strategy and
policies

* Advertising

e Concept Testing

* Researching

* Price Comparisons

* Workplan
Development

Geoff - Assisted by
Irene/Karlene/Kristy

Eddie

Keith

Les

Kerrie/Ronald

Key Actions

. Champions and EarthCheck to report to MPCDB

. MPCB to set Agenda items and reporting requirements

. Updates to provided to community via website and newsletter

Maryanne Gordon King
(Skilling
Queensland)
Council

Gavin EarthCheck

Dan

Ken Work with
Melanie at
Council

Not identified as a
community project
due planning already
undertaken by
Council. However,
MPCDB to report
back to community
on progress

Documents sent
to Keith by
EarthCheck

No further
assistance
required from
EarthCheck



